THE LOAVES AND FISHES NETWORK ANNUAL REPORT - 2016
In terms of the Non-profit Organisations Act, 1997(Act No, 71 of 1997)

NARRATI VE REPORT ON THE PAST YEAR'S ACTI VI TI ES:

Thank you for once again allowing me to deliver the AnRegdort for he Loaves and Fishes NetworkRN); havindhad the
various stakeholders of the organisation put their faith in me for another year as Chairperson.

It is a pleasre to be able to share our news, successes and shortcomings for the past year and our plans going forward. As time
progresses, our orgaraion is visiblygrowing from strength to strength in capability, maturity and in its value add to our
beneficiaries and the communities surrounding them.

I will keep the narrative very short this year as the programmes speak for themsehmsgever | waild like to note comments

made in a report by Lorna Schofield, a local psychologist who conducts our Positive Parenting Workshops where she noted tf
over time, it has become evident to her that parents of children who attend ECD centres supported hateaBNdeep
appreciation for the fact that they are able to send their childrenB6D Centiewith trained, inspired teachers that have
SIdzA LIYSy G G2 adAvydz I 4GS ShekuieNdot€iKharrirchpBsyotsihodk S/&SrbudinatrkSofiiedged

in the appreciation circleat workshops conductedShe added thatp NBy 14 Q dzy RSNEGF yRAYy3I 27F 0
development is sometimes limited and so they a always able to appreciate the intention of the curriculum of the cest

In addition, she highlighted thatgpents have an intention to raise thethildren with loving guidance arate not always aware
GKFi OKAf RNBYIQ& Y8KI@82Y20A0GSR o0& AyiliSyidAzylf Wyidgar@K{A:
attention.

| found the comments above to be inspiring as firstly it is an indication to me that our programme is a resounding sueeess as
see our supported centres outshining similar ECD centres in various communities and secondly that e bBeginning to
YE1S 'y AYLIOGZ GKNRBAAK 2dzNJ O2YYdzyAdGeé AyGSNrOGAzya | yR
practitioners and the children, but on parents and other adults who play roles in the upbringing of children.

I would dso like to mention that at the end of every year, we (the Board and permanent employees) are trying to make it a
regular occurrence that we spend a weekend together to work on our annual strategic plan as well as spend time together an
appreciate the temn that we have become. The weekends are amazingly inspiring to me as often strategic planning is seen ¢
something people are forced to do and have no interest in participating, but every member of our board and staff atsall level
are so interested and skeen to add value and share experiences and ensure that LaFN keeps bettering itself and adding greate
value and with that passion behind an organisation, it can only succeed and it can only keep adding greater and greater value

Our Employees

LafNcontinues to be blessed with loyal and dedicated employees that demonstrate true passion for their jobs and the vision anc
mission of the organisation. The Board of Governance (BoG) of LaFN remain highly impressed at the exemplary work ethic
displayed bythe permanent employees of the organisation and the BoG remains similarly committed to the wellbeing of the
employees.

Resilience is a character trait that any successful NGO or NGO employee needs to be able to keep progressing withbat letting
hardships of NGO life become overwhelming. LaFN faces these types of hardships on a daily basis, but yet the staff complimer
remain amazingly dedicatethyal and driven to make a difference and improve the lives of and empower the individuals in the
community that LaFN works withand certainly not for financial gain as any of them would corrobovaieking for an
organisatiorwith scarce resources that need to be spread widely.

Our current staffing positiofincluding vacant posts$ as follows:
General /Finance Manager Pateka (Pat) Mtintsilana

Training Ceordinator - Vacant ipsufficient funding
Financial Manageand Fundraiser - Sizwe Gcilitshan@ew appointment in second half of 2015)
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Office Administrator - Bomikazi (Maru) Langeni

Trainer/Support Worker Cluster 1 - Bulie Zazini

Trainer/Support Worker Cluster 2 - Sphoki Sikade

Trainer/Support WorkeCluster 3 - Bukiwe Nggengelele

Trainer/Support Worker Cluster 4 - Christina Sotshononda

GeneralMaintenanceand Driving - Lwazi Silimela

General Worker/Cleaner - Monica Helebe

Projects Assistant - Vacant (insufficient funding

Social / CommunitWorker - Vacant (insufficient funding

Social Work interns x 10 - x10interns placed as at 1 July 2015 until end June Z@1ésigned)

- X 2 interns placed as at 1 March 2016 until end February 2017

Assisted by (not employees):
Chumani Kwatshéetired social worker assisting with mentoring Social Work interns 1 day per week)
University of Fort Hare”’&year - x 13 Social Work Students

The human element of most organisations is the most expensive element and thus as much as we would like to employ various
individuals in new positions that we have identified as being desirable, we also need to operate within the constraints of ou
budgetsand funding. In addition, we would like to, and aim to, continue increasing the salaries of employees where their salarie
are not at industry related standards. We appeal to our funders to recognise the importance of operational / human resource
funding,as this is the crux of our organisatiand upon which our training, development, advocacy and others programmes rely.

Employee Development

- After successfully obtaining NQF level 4 qualificatiorisairtly Childhood Developmeimt 2014, our 4 trainingtaff Bulie
Zazini, Sphoki Sikade, Bukiwe Nggengelele and Christina Sotshoporgtgssed to their NQF level 5 National Diploma
in Early Childhood Development and, aftggproximately3 years of studies behind therhave also successfully passed
their level 5 national qualification in Early Childhood Developméfihderful achievements to wonderful individuals!

- Pateka Mtintsilana successfully passed a short course in Human Resources Management

- Lwazi Silimelatarted an NQF level 4 qualification in Prctjlanagement ands currently awaiting his final results.

- Lwaziis also in the processagplying, under a learnership programme, to obtain A+ and N+ qualifications in the field
of IT.

- [ FCbQ&d n GNIXAYSNAER I GG§SYRSR | ¥shrcéudss @i werefddrlafedcorpatant.Jf S

- [ FCbQ&d n GNIYAYSNAR FTGGSYRSR GKS W9l NIeée {20AFftAal GAz2
knowledge learned into the LaFN ECD training programme.

- ¢g2 2T trdinersatie@did a corputer training course.

- LaFN traines attended the HighScope Training of Trainers Progréonntiee HighScope preschool educational training
approach, explosing new ways of thinking about maths and literacy and its primacy in life skills)

- WASH Training of Trainers: LAFN trainers received Water, Sanitation and Hygiene (WASH) training, supported by Oxf:
Australia. WASHIms to increase access to, and #féective use of, improved and sustainable water supplies, and
sanitation and hygiene seices. The WASH programme has a special focus on marginalised groups in the community
such as women, children, the elderly and disabled and how to reduce their vulnerability.

i SF
y

LaFN employees received an increase of 7% in March 2016.

A special commendation to o@mployeeswho continue to inspire me and drive me to be and do better.

2 NR 2F D2@SNYIFyOS 6a. 2DEé 0

We have managed to retain a stable and dedicaBafswho are always willing to assist the organisatanmd keep it front of
mind at all times. | am very proud to be associated with a group of dedicated individuals of the calibrebohdiand thank
them all for the various and matied roles that they hee played.
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Caring for Children Affected by Poverty, Violence, HIV and AIDS

During the course of the year wead one resignation frorMs Karin Hackmack ('ﬁchtober); however we also had one addition
to the board in August 2015 in the form of Damian Seeber who has assumed the role of Secretary to the Board. Damian
Financial Manager of the Eye Centre and also adds great depth to our leadership, particularly in the area of financélapovern

Any new nominations for the boandgill be welcome as we appreciate the importance of strong leadershiur organisation
and promoting a ctlire of voluntarism and support.

| continue to impress that our Board remains voluntary and unpaid and everything that they do for the organisation istdone ou

of a sense of wanting to improve the lives of fellosu Africans and belief that we can help makes things better by working
together and sharing their skills, knowledge and passion.

LAFN ECDraining Programme

U C bEQRA Training Programme is a mfdtieted comprehensive programme comprising of 4 main elements:
1. ECD Training
2. Food Security
3. Community Engagement, Advocacy and Mobilisation
4. Infrastructural Development

1. Training- Background and General Information:

[ I CBamhyaChildhood Development Programme remains the core focus of the organisation in achieving its vision and missic
around which our other programmes exist in order to ensure an holistic approach to helping solve the ECD crisis in our o
municipality & well as the Eastern Cape and country as a whke.are constantly looking for new ways to improve on our
training component so as to add greater and greater value to the ECD practitioners that we train as well as to the tlaildren t
learn under their mentorship and guidance.

The training programmés an irhousedeveloped 3year training programme specifically designed for rural and periurban-child
carers with limited exposure or training in Early Childh@elelopment (ECD). In addition to building capacity and skills of
childcare practitioners,tialso serves as a bridging programme to prepare etalers for entry into the NQF (National
Qualifications Matrix) level 4 ECD qualification offered by Public FET Colleges and accredited training organisat@mmgnen ye

of the training programme, th focus is on practical classroom guidance following prescribed lesson plans. In addition,
practitioners will complete three ECD Level One (i.e. National Qualification Framework level 1 standard) modules which a
integrated with the practical classroomigance, as well as a Level 1 English Communications course and a Level 1 Mathematice
Literacy course. During the latter two years, whilst continuing to provide practical classrased support to practitioners,
practitioners are assessed according to tBED NQF Level 4 learning outcomes. The ultimate goal being to achieve the
qualification required to qualify for a government ECD Centre grant to help sustain the ECD centres.

The dedication of childcare practitioners undertaking our 3 year trainingseotemains unwavering and at our Z0dnd of year
awards ceremonyheld on27/11/2015) recognising effort, the following awards and certificates were given:

Best ECD Programme ImplementatioBunrise Educare Centre

BestFoodGarden Bhongolwethu Educar€entre

Best Participants in Parenting WorkshepFuture Leaders

Excellent Collecting and Theme Table Introdusetukiswa MfanispZukiswa Watu
Best Morning Rindacilitators: Unathi PienaarKhuthala Jongand Fundiswa Ngelenga
Best designed aractivities: Athi PanderaDoreen BlomNomonde Gwebarand Zukiswa Matwani
Best Music Demonstrata: Neliswa Babatyand Winnie Zonke

Best Drama ActivitiesThozama Ndaraland Nomzekelo Jali

Best Story Tedirs: Neliswa Mtimaand Nomakhosazana Mvunge

Beg Programmelmplementors:Zikhona Fanisand Sinesipho Mniki

Best Programme PlannerAnitta Felanand Zimkhitha Marinana

3| Page



THE LOAVES AND FISHES NETWORK ANNUAL REPORT - 2016
In terms of the Non-profit Organisations Act, 1997(Act No, 71 of 1997)

Loaves and Fishes Network

Caring for Children Affected by Poverty, Violence, HIV and AID§

Good Attendance at TrainindgCingiwe Felejandhatiswa RasPumza Mkiwan@ndPhelisa Mbuwana

Good Participation in Clas§hobekaSiruny Odwa TyeniElethu Mafumanand Nompumzo Mgwenyeni

Best Introducer of TakalanNtombozuko Jama

Best Introducer of MathenatixNomalizo Aphelele Ngcetsha

Best Group to Participate in Psychosocial Workshaopgkiswa WatuZikiswa MfanispWinnie Zonke Nikelwa JamaniZukiswa
Matwani, Anitta Felani Sinesipho MnikiNeliswa Mtimaand Athi Pandera

CentrePrizegiving. A jubilant
event!
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Training- the Year in Review and Looking Forward

Overview:

The core basic educare training of chdde practitioners has continued to progress satisfactorily. Our trainers visit ECD centres
at least every 2 weeks throughout the year and conduct regular training workshops at our giepaxample theme workshops

for each term, creative workshops (i.e. improvisation and where practitioners learn to utilize recyclable material to make
teaching materials), theetical training and so on. We are pleased that we continue to stiteng attendance

In the year under a@view, we trained and undertook capacity building fod3 child-care practitioners(child-carers)at 25
childcare centregrural and semurban creches).

At the beginning of 203, to start the new academic year, LaFN has taken total of80 active traineesdividedas follows:
- 53 trainees being from30 childcare centresi K| i KI @S &aA3dy SR aSY2N} yRdzyaQdito 2 F
which LaFN have formally pledged supp(®y S aSY2 NI} yRdzYQa 27F ! YRSNE G oysRA Yy 3
- 27trainees being from additioml centreswho have requested to be part of the LaFN ECD training programme only and
that arefee paying trainees.

Demonstrating how to make play dough and trainees attending a workshop:

The following are examples of training and support we have arranged to help complement our core training programme.

Formal Qualificatiomssistancdor practitioners

Tenof our practitionersthat completed the LaFN 3 year ECD programme then wesstutly towardsa oFurther Education and
CNIAYAY3 [/ SNIAFAOIGS Ay 9FNIXI e / KAfRK22R 5SS @ponsotadyisy Gataly o f S
Rotary;we are pleased to announce that theyccessfully passed their qualificatiorsd thenew batch of students have
recently also registeredt KA & KSf LJA Syadz2NB [FCbQa 3J2Ff 2F KIFI@GAy3a 020K |
ECD centres.

Psychosocial Training for practitioners

[ F CbQa pezhbspéaivérkshopsfor childcare practitioners conducted by Psychologist Lize Basson, continues
successfullyEssentially the training allows carers and a psychologist to work collaboratively to prebleenand generate
FEfGSNYIFGAGS a2zt dzi A 2 y dehaviduraQiKifisuitiéd Ntlgonglud&s Yh2 sharidg/of knowledg&Rand
experience and is an extremely important outlet for the carers who often observe very difficult and traumatic évents/ | NB
¢Sl Y¢ Gasyré@shloligoingupport network outside ofhe formal psychosociaessions.

Nutrition, HIV and AIDS Workshop
Was presented bthe Buffalo City Municipality Health Department (Nutrition) &Relv Lulama NtshingwaaFNBoard of
Governance membeas well agepresentingthe Eastern Cape AIDS Council).

Good Governance Workshop
On the 1718th September 2015 Good Governance workshop was held and attended by 75 people (principals and committee

members) of the educare centres (women & mémpddress governance issues thie centres such as accountability and what
accountability and good governance means and looks liéis has also led to the development of partnerships with primary
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schools,police and other community members so that all stakeholders can take resplitgsibi the development of children
and security ofhe educare centres.

Takalani Sesame Lego Workshop

Held in October 2015, trainers attended a Lego workshop intended to train caregivers on understanding and adopting learning
through play techniquesTheoutreach kits d Lego encourage plagased learning using Lego bricks to foster skills related to
counting, spatial relationships, working memory, colour and shape recognito more.

Mathenatix
This is a quarterly workshop that equips practitionerséntegrating mathematicsin their educare centres.This programme is

very important to LaFN as it prepares children at an early stage to love Mathematics. We had positive feedback fronethe feed
primary schools about children from some of our centrhattthey have excelled in Grade R dmeken promotedto Grade 1
prematurely Practitioners are taught to teach children how to learn by using concrete materials such as counters, building
blocks and activity sheets, in small groups withhigh focus orindividual attention. Approximately 4¢ 6 workshops are held
annually.

First Aid

First Aidtraining is generally conductetilew inductees arg@rovided with first aid kits to date in order to ensure that they have
the necessary at hand should accidents occur, as often do with chil@@®ost Level 4 Practitioners undertook a two day First
Aid Level 1 ECD course

Introduction to Business SkilWorkshop

A three day workshop was held in Apt@15by South African Quality Development Performer. The workshaipended by
approximately 6@ractitioners (mainly principals of past and presently supported ECD cgntmesrs budgeting, basic

financial procedures and bookkeeping, time managemefiling systems, conducting meetings and taking minutésFN

believe this to be an important new addition to our training programme in order to help ensure stronger governance of ECD
centres and toward helping to ensure long term sustainability.

I.T. Training
Practitioners from three centres (Isibane, Nomzamo and Msobomvu) attended computer literacy training at ITEC as a condition
of donor, Oxfam Italia, donating IT equipment to those centres.

Acceditation of LaFN Training Programme and plans to develop a formal ECD and Community Development Course to
offered by the organisation

We continue to be frustrated by this processhich has been in progress for approximately three years, with little progress
having been made owing to various confusions relating to the process to follow. Howea¥t,has applied to the Health and
2StEFFENB {SOG2N) 9RAzOI A2y 9 ¢ YRO ¢iN2 Aly QYRS R Az &P dahEiFIoBiA a Sa T3
Training and Development Practises Sector Education and Training Auth@ri§ ¢ 5t {9¢! ¢ 0 (2 I OQNBRA
however, after purchasing NQF level 2 training material foreglitation, we were advised that ETDP SETA no longer accredit
NQF level 2 ECD training, but only NQF 4 leval upwards. We thus need to acquire new NQF level 4 training material for
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accreditation of an Occupational Certificate in ECD at that level. Durengetdr in review, we also had four LaFN trainers
declared competent by ETDP SETA as training assessors, as part of the accreditation process.

Once[ | Cto@se is accredited, it will increase our likelihood of obtaining funding from ETDP SETA for the provision of ECD
training to centres which we support as well as the community as a whole.

2. LAFNFood Security Programme

Below is a table indicating tHECD Centres supported duriggl5 and 2016 (January to Decemhdyoth of which form part of
the financial year under revievels well as numbers of children that each is responsible for.

2015 2016
No. No.
Area and Centre Name Children Area and Centré&Name Children
Mdantsane Mdantsane
Future Leaders 77 Future Leaders 89
Khanyisa 46 Khanyisa 29
Siyanqoba 33 Masighame 124
Uzukhanye 50 Siyanqoba 14
Vusumzi 41 Newlands
Winter Rose 20 Bhongolwethu 30
Newlands Boitumelo 15
Bhongolwethu 30 Ebenezer 23
Ebenezer 30 Icebo 35
Icebo 41 Ikhazilethu 21
Khanya 41 Khanya 40
Linge 59 Linge 50
Monde 32 Monde 37
Nzondelelo 80 Nompumelelo 45
Phakamani 32 Nzondelelo 66
Siyazama 30 Phakamani 38
Sophakama 31 Siviwe 67
Duncan Village Sophakama 21
Bavumeleni 28 Duncan Village
Little Star 18 Azuke 65
Sinoncedo 61 Bavumeleni 34
Sunrise 23 God's Angels 40
Nceduluntu 25 Little Star 29
Tshabo Sunrise 30
| Sisonke 12 | [ Nceduluntu 23
Ducats & Beacon Bay Tshabo / Berlin
Lonwabo 34 | Nompumelelo | 31
Sambesiwe 36 Ducats & Beacon Bay
Likhwezi 38 Lonwabo 38
Tsholomga Sambesiwe 46
| AmagqunukhwebeDev Centre | 19 | Likhwezi 23
TOTALS 967 Mustard Seed 29
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| Tender Hearts | 30 |
Tsholomga

| Amagqunukhwebe Dev Cent{ 22 |
TOTALS 1184

Food Deliveries:

Caring for children affectedby pover’

~aves & Fishes

& R

s

During the yearall children indicated in the table aboweere fed on a daily and ongoing basseme were fedising subsidies
received by the centres directhy the Department of Social DevelopmdBtoSDith the bulk being fedy LaFN.

LaFN supported centres are assisted with registration with De®Bler to qualify for the aforementioned subsidies; which also
KStLla 1SSLI [FCbhQ&a T avkeRpdskigDOKIF Ay 3 O2aiGa 26 SNJ

Children for Children Campaign

The annual Children for Children campaign (facilitated by NAPTOSA) once again helped us collect large amounts of food tha
to the generosity of parents, teachers and childrer8tEast London schoal$n the year under review}902 food items were
collected (e.g. cans of beans, long life milk etc) for LaFN to help supplement our food purchases.

Food gardens and gardening workshops:
All our supported centres are encouraged to start food gardens whettediy gardering staff are trained on Naturalorganic)

Gardeningwhere they do not use chemical pesticid@his form of gardening encourages them to preserve water and have
gardens that assist in that The vegetables harvested from these gardamgplements dry food provided by LaFN and excess is
sold to the community to generate fundéor the ECD centrd.aFN supply ECD centres with seedlings and gardening equipment.

Two 5day workshopsrun by Earth Harmony Innovatorsere held during the course of theear in August and September
2016, attendedby 18 male and female gardeners from various centres.

The August workshops were follewp workshopdheld in order to assess progress and implementation of what is taught.

Most of the gardeners at the Day Care Centres are committed and enthusiastic and are growing good quality vegetables and
have also developed an increased awareness of how such a garden would do much more than just provide some vegetables fc
the children,but also a much healthier learning space where body, mind and spirit is fed.

8| Page



THE LOAVES AND FISHES NETWORK ANNUAL REPORT - 2016
In terms of the Non-profit Organisations Act, 1997(Act No, 71 of 1997)

Caring for Children Affected by Poverty, Violence, HIV and AIDS

3. Community Engagement, Advocacy and Mobilisation

LaFNbelieve that a critical element to theuccess of a communitgased ECD programmes is ensuritttat community
inclusion ard empowerment is a focal area of the programm@s such, regular community and ECD entre governing body
meetings are held to introduce new concepts, update, obtain feedback and deal with concerns that we may have or that the
communities or ECPentres may have. In addition, various ongoing workshops are held to empower and educate community
members with the end goal being ensuribgst practice childcare is provided to children, not only at ECD centres, but in all
facets of their lives.

Belowis a summary of some of the current focal areas of this project.

Social Work Intern Programme 2dmonth rolling internships)

LaFN managed to secure fundiiog ten graduate interns from theHealth and Welfare SET&WSET Afpr the twelve month
period ending 30 June 2016 and two graduate interns for the twelve month period ending 28 February Z0g7nterns were
formally introduced to communitiesby way of a series of community meetings, in order to ensure their undersigraf the
benefits of having such resources available to them and to ensure theiinbefythe process. Child Welfare were also very
obliging in assisting with providing workshops to the interns to help orientate them.

Theintention is for interns tdbe uilized for various purposesSome will be used for fieldwork and research, some for social
work activities (e.g. to help identify cases to refer to our state social workers and other appropriate organisations such as
abused children, woman, orphansitih no family support, sick children that need care etahd where possible, t@assist with
office activities and establising community advocacy farms/campaign.

During the year, we had one resignation out of the initial intake of ten interns, but haate, retained the balance.

With having theinterns, who require guidance, mentoring and management, we have also identified the need to employ a
qualified and appropriate Social Worker to take on that r¥l&e have not yet been successful and thilected to make
application for the smaller number of interns (two) until we have managed to secure this additional capacity. We have been
fortunate to have had Mr Chumani Kwatsha volunteering to mentoritiberns weekly on a Thursday, which has been very
beneficial but the ideal remains to have a full time qualified and experienced social worker managing this project.

Feedback on the Social Work intern programme to date:

- LaFNhave noted that the programme has helped further strengthen relationships with the communities in which
we work.

- Positive feedback from principals of ECD centres noting that:

o Number of fee paying parents have increased;

0 The assistance provided fog-registering of support grants and foster care applications has been useful;

0 There has been increased parent involvement in the lives of children;

0 The interns have been helpful in terms of helping solve challenges such as parent misuse of childcare gra
and issues experienced in terms of registration of births.

- CKAA KFa y20 0SSy gAbK2dzi AGQa OKIFffSy3asSa Ay GSN¥a

o having limited capacity to manage and mentor the interns, being able to verify that the interns have been
performing the duties employed tdo and attending to the visitation of ECD centres as required and
instilling a strong work ethic and sensernéking a difference to the lives of individuals rather than doing
the bare minimum required.

o Social workers from the Department of Social Develept feeling threatened by the presence of the
interns in the communities in which they are employed to work and a lack of understanding of the
intention to work alongside one another in communities riddled with problems, rather than having to
work againsbne another.
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Social Work Student Placement Programme in association with the Department of Fort Hare

In 2015, 28final-year University of Fort Hare (UFH) Social Work students were plagi#in our supported Educar€entres for
their practical courseworkln 2016,13 Social Work students have once again been placed

The students report to us every Friday afternoon in order to share their experiences in the field as well as to attermliBshavi
Training.

The idea of placing Student Social Workers from the University of Fort Hare withind #Ftrengthen relationships between
LAFNECD Centres, parents and community memhédseof the main duties that is required of thers todo home visits,

where they have the opportunity to meet with parents and families of the children from the ECD Cemnthe doing the home

visits, the students are also in a position to doamsessment of the basic needs of the famalgd to link the families with

necessary resoges within the communities. Students are also expected to familiarise themselves with the community and thus
do a community transect walk where they are able to observe the everyday activities of the communities as well as talk to
community members and lekers to find out about the strengths, needs and resources of the commuHitlg information is

then translated into a comprehensive community profile of the area.

Positive Parenting Skills Workshops:
a [ | beleves if we raise children with love and in a stimulating environment, where parents take responsibility for their

OKAf RNBYyQad RS@St2LISyid G Ftft GAYSazZ 6S 6Aff 0dzif Rtcanli NR Yy !
0S¢ Pateka Mtintsilana, LaFN Manager

SO ITI oy
POSIT \} e ".’\K\’.N'\'\N(\
\'\H\‘.K%\\( e

“I AM A PROUD
PARENT”

We are now in our fourtlyear of holding the very successful and effective 2 & A i A @S t | NXhich drg/cBriducted® NJ &
by local psychologist, Lorna Schofigtdom havingl80parents and ECD practitioners attend the course in the lasay
approximately523 parents attended the 27 workshops in 201%/e are also very pleased to note that although the attendance

of the workshopgsemains a majority of females, we have seen a litbg increase in the number of males attending

They areheld for the benefit of ECD practitioners and parents order for the concept and benefit dPositive Parentindo
become to become understood and in order for us develop an activism toward#. Theworkshops are done as a community
psychology activityCommurity psychology emphasises:

1 prevention of behaviours that might have a harmful effect on community memtlzard

1 that if people live in environments where they feel safe, they have a greftence of being mentally healthy.

The workshopuse8 NA ] 9 NR1az2yQa {dF 3Sa 2 7FandfacsdKod o Enlidreh gravpFidsacially Sy |
and the tasks they need to master as they grolvalso looks ageneralparenting so thachildren are supported in their task of
growing upand so that parents are given todts help their children develop. This approach was selected as it acknowledges the
social nature of emotional development and it seemed to be culture fair to parenteikastern Cape.
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Erikson’s Stages of Psychosocial Development

Approximate Age Psycho Social Crisis
Infant - 18 months Trust vs. Mistrust
18 months - 3 years Autonomy vs. Shame & Doubt
3-5years Initiative vs. Guilt
5-13 years Industry vs. Inferiority
13-21 years Identity vs. Role Confusion
21-39years Intimacy vs. Isolation
40 - 65 years Generativity vs. Stagnation
65 and older Ego Integrity vs. Despair

(C) The Psychology Notes Headquarter - http://www.PsychologyNotesHQ.com

A Positive Parenting Handbook was developed and each participant at the workshops held at L&FN received the handbook
The workshop content was based on the handbook and included:

f 9NARO 9NR{lazyQa taeoOKz2az20Arft {GFr3Sa 2F 5S8S@St2LIVSy
1 A Positve Parenting Support Group meeting format
1 An outline on what counselling is and what it is not

Positive Parenting Support Growgp
LaFNacknowledge that although the Positive Parenting workshops are a tremendously powerful foundation, if they are held on :

onceoff or infrequent basis, thewill not rendermateriallong term resultslt is thusessential that, in order to create a
sustaimable impact, that ongoingworkshops are held, that.aFN ensures that such meetings are held and the introduction of
monthly parent support groups.

[ I Cibtéhiontherefore,is that parents and ECD practitionerslwontinue to hold monthly Positive Renting Support Group
meetings Workshops were thus also held to establish these support grolngsworksho looked at the intention of these
meetings as well as suggested a meeting format that would facilitate such mebgigsa space of safety ancdteeptance
where both the joys and challenges of parenting could be reflected on in a structured and inclusive mamnerworkshops
were held at L&FN premises piloting the proposeaddel featured in the handboak A number of participants were engaging
with positive parenting concepts for the second or third time and the structure appeared to work well.

Herebelow a summary of workshops held:

Workshoys Location Attendance
Positive Parenting LaFN 17

LaFN 17

LaFN 4

LaFN 4

LaFN 19

LaFN 12

LaFN 13
Totals 86
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Pilot Positive Parenting Support Group Meeting L&FNetwork 12
Total 12
Nzondelelo, Newlands 45
Monde, Newlands 24
Sambesiwe, Ducats 14
Future Leaders, Mdantsane 54
Phakamani, Newlands 9
Ncedoluntu, Reeston 31
Lonwabg Nompumelelo 20
Positive Parenting Support Group Meetings Bavumeleni, Reeston 46
Sunrise, Egoli 7
Likhwezi, Mooiplaas 21
Amagqunukhwebe, Tshomnga 39
Uzukhanye, Mdantsane 8
Noncedo, Ezisphunzana 20
Sisonke, Tshabo 9
Little Stars, Parkridge 10
Bongolwethu, Newlands 17
Linge, Mdantsane 16
Total 390
Beginning Positive Parenting L&FN 35
Meetings
Total 35
Totals for All27 Workshops 523

Feedback from Participants

.FaSR 2y LI NI A OA LiheMmibrksfopLhiavg aravidetl inforinativhShAtiedables parents to engagéhia task

2T LI NBYylGAy3a Y2NB K2t SKSIENISRfte& gA0K | . RESisIBaNdinére BpuEoid I y |
toilet training, protecting children from doing wrong things, how to share love more, what actions should arise out of the
workshops and alternatives to beating as discipline, how to raise children to be successful adults, how to be betterhmarents,

to differentiate between spoiling and loving a child, how to get naughty children-mpeoate. For most of the parents thdea

of monthly parenting meetings was welcomed.

Family Therapy Service

LAFN has been in discussions with'thg#g A S NEAGE 2F C2 NI | wheRbya profésyoid the umiverSity,linlLJ@
O2ftt 102Nl iA2Yy 6AGK alaldSNBRQ ad0ddzRSyGasz gAtf LINR DA RSesarrOK
family members for counselling as appropriate.

Starfish Greathearts Foundatiowellness Wagon:

A WellnessWagon was introduced into our supported communities during 2015, courtesy of the Starfish Greathearts
Foundation.The Wellness Wagon aimat ensuring the physical, mental and social wellbeing of childrenntaximise their

ability to learn. Services include screeningTB, eyesight, hearing and oral hygiene, testing for iV sexually transmissible
infections) checking Road to Health Cardsanthropometric assessmeni@neasurements used to determine nutritional and
generalhealth status) dietetics;prevention messaging/campaigningprevention of drug and alcohol use and abuse, counselling
on sexual andeproductive health issues étcThe initial intention was also the ability of the nurses who run the Wellness Wagon
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to dispense medication where appropriate, however the municipality have not allowed this, much to our disappointment owing
to the need of many rural community members for medication.

Regular Community and ECD Centre Meetings:

Regular meetings with school pripels, governing bodies and community members continue to be held, following up on issues
raised within ECD centres, within communities and in order to share new information and programme details. Many of the
reasons for and outcomes of these meetings positive, but often they are also to address negative issues such as the personal
use of some of the food items delivered for personal gsee are very pleased however, that such issues are being identified by
our Trainers, Social Work interns and collediimns between the two.

LAFNnfrastructural Development Programme

Developing infrastructure ian expensive process owing to the high cost of building and so as much as we would love to be able
to ensure delivery of new infrastructure (especially buildings) to all of the ECD centres that we support, this is niat podsib
we can only do so as and e we are fortunate enougto secure the necessary funding.

In the period under review, we were unable to secure any new infrastructural funding, however three new ECD centres, which
had funding approved in the previous reporting period, were handed overcommunities These being:

Khanya Educare Centcgn Newlandqfunded by Growthpoint Properties)
Phakamani Educare Centrén Newlandqfunded by Growthpoint Properties)
Amagqunukhwebe Community Development Cemtie Tsholomngdfunded by Oxfanttalia)

Although all of the ECD centres are impressive to say the least, the Amagqunukhwebe Centre in Tsholomnga is one that
particularly so.The structure has two sections: the first caters for an Early Childhood Development centre and the isecond
utilised bythe community. Oxfam has fully furnishexhd landscapedhe centre aeated a comprehensive vegetable garden,
installed solar energy and a brown water ok treatment system. This system is efficiesend needs very limited
maintenanceWith the biorock systemdirty water from the kitchen and bathrooms is channelled directly iht® bio-rock tank

where is treatedand is then usedo irrigate fruit trees.With the intention of introducing a sustainable and integrated approach

to meeting basi needs, it was decided to invest in off grid systems and technologies for water and energy supply at the outset
Furthermore the solar energy, sourced by the PV panels mounted on the rooftops plus a small wind turbine, is also camnected
Ly G2FEé&éIRKROB2A4& Ly LilftAlYy Ay@SyiSR (SOKyz2ftz23&8 Ay 2NR!
need of being connected to the municipal service system or §adhe selected community members have been trained on the
management and maiehance of both the PV system, the off grid box and therbak system.

The school should provide the learners with a cooked meal every day, with part of the food supplia&Nyhe building is

fitted with a fully furnished kitchefuelled by the renewable energy systems installed. The teached’ I f &2 dzy RS NI
ECDOraining. The centre can cater for up to 40 childrerB@D centrand 100 people in the mulpurpose area.
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Fundraising / Funding

During the review periodlaFNemployed afinancial manager who has the dual role of fundraisifigy the organisatiorso as to
increase our number of funders, decrease our reliance on specific funders and generally add to our long term viability an
sustainability. The process has been slow to gain momentum, however the individual employed has begun to settle in anc
submit funding proposals and we are hopeful that the numbers of submitted funding proposals will materially grow within the
next short period.We retan the belief that we need an internal individual in the organisation who is responsible for fundraising
in order to ensure that the organisation is as sifficient as possible in terms of being able to ensure its own sustainability
rather than having taely on volunteers, such as board of governance members, in order to do so.

Finances
Belowis apie chartand information reflectingur total income and total expenditure for the 282016 financial yearAs can
be seen from the total income pie chartie have managed to obtain funding from a number of sourc&ge stillbelieve that
we need to grow this fundingby approximately 50% 100%in order to be able to operate amore optimal efficiendes
however.

In terms of expenditure as can be seen from our financial statemenis staff salaries have formed3% of our total
expenditure @5% for the 2014/15 financial year) which is relatively very low compared to other similar organisations and

b D h i2 generaland that we are thus using income as effectively as possible and not for persondfigaaver, we do need to

try and find funding in order to be able to increase staff salaries as we believe that our staff salaries are currefidigirisurfd

not market related and thus we pose a greater than average risk of losing staff to other organisagspecially as our
employees obtain further qualifications and become increasingly marketaldke would also like to increase expenditure on
food and infrastructureas well as new projects explained abovée ability to do all of the above however is dependent on
funding received and donor funding terms and conditions by which we are bound. Discretionary funding and funding allocated t
operationalexpenses is difficult funding to obtain.

We have also, once agaensured that our income has increased by a greater percentage than our expenditure
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Total Income for Period 01/03/2015 to
29/02/2016
R3,328,950 Daiy Dispatch

R35 000.00

R25 786.00 Crewe Trust
Interest R4 000.00
VW (Germany) received Brendan Connellan Drakg Flemrr;er and
R 120 000.00 R60 000.00 rsmon
R78757.00 R45 600.00

Starfish Greathearts
Foundation
R147 704.00

First National Battery
R5 000.00

Gladys Jacobson Trust

Oxfam lItalia R8 000.00

R139 718.00 Growthpoint Properties

R38 427.00

Oxfam Australia
R65 742.00

NFB
R30 000.00

al N2cFBbW3  Mar W3cFebW4 a | NJc@3ar W al NIC@&p W

Total Income R1,175,180 R1,926,715 R2,350,901 R3,328,950
Total Expenditure R1,459,570 R1,630,017 R1,947,748 R2,975,783
Net Surplus / Deficit - R284,390 R296,698 R403,153 R353,167

Increase in Income in past 12 months: 41%
Increase in Expenditure in past 12 month34%
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Please note that aleficit in a year does not mean that the organisation is insolvent. Different funders have differing funding
periods. Thus,funding from a particular funder may be received in one financial year and spent in another. Thus,dfahere i
deficit reflecting, it is usually indicative that funding for expenditure incurred in the period in question, was normally reoceived i
a previous financial period. Similarlysarplususually means that expenditure that needs to be incurred, will delyncurred in

the following financial periodThe organisation is neprofit and thus a surplus will never represent a profit.

What is pleasing to see above is that we have managedati@riallyincrease our income into the organisatiomer the pastwo
yearsat a rate higher than inflationAlthough the income is still not at optimal levels in order for us to be as effective as we
would like toor to meet the need in terms of our future plans and programmtas increased income does allow us to bereo
effective than we werén previous yeasand to make even more of a difference.

Focus on Administration and Corporate Governance

LaFN continues to place a huge emphasis on responsible spending and strong financial management and corporate
governance Theaim for the 2014/15 yeawasto grow the internal staff resources of the organisation in order to be able to
ensure stronger reliance on internal governandgnore sustainable) than external governance support (from voluntary
management committeg less sustainable as volunteers are by nature, shorter term and less reli@bls)was done with the
appointment of our financial manager Sizwe Gcilitshana.

OurNeeds
LaFN continues to need assistance from the community and amongst other things need:
- Proposal writers anfdr fundraiserswho are willing to donate their time
- People to help update our website and Facebook pages on a regulambagi® can assist with public relations in any
way whatsoever
- Various professionals who can supplement our programmes in any way whatsoever;
- Donations of any sort, specifically items in good order which can be used by créches and children;
- Small scalagricultural assistance;
- Financegmoney).

Our Strategy
I would like to take this opportunity to outline th&trategicobjectivesthat we (the staff and management committee) have set

ourselves to achieve for th2016 year(full strategic plan includingubrtasks, task owners and motivations are available)

~Strategic Objective
Achieve Accreditation for LAFN Programmes

Successfully introduce Advocacy and Community engagement and mobilisation programme

Establish comprehensive combined Infrastructure and Inventory list pertaining to all ECD centres and establish
monitoring of infrastructure through Social Work intern involvement and Social Work student Feedback

Enhance existing ECD Training Programme / Curriculum

Revise and Simplify Memorandums of Understanding (MOU) between LAFN and ECD Centres

Design and Develop a Baseline Study of Existing Food/Nutrition Practice

Update and Review Staff Policy

Establish Detailed Donor Register based on past/existing donors and possible ones /G-undraising

Consolidate monitoring and evaluation (M&E) system

Greatly enhance current budgeting processes and tools

Board — composition, sustainability and governance objectives

Greatly enhance current reporting mechanisms and policies regarding board reports

I mpr ove PBublicRelaions efforts
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The problems that LAFN aims to address are outlined below:

t22NJ t S@Sta 2F OKAf ROFNB Ay L2 2 NJ A2 YN diknidtitede clechdd rekejvd @iy |
poorcare-A Y I LILINBLINA I ST KIFNBK YR RAANBALISOGFdAd aKSNRé RAAOA
at home, receive little or no emotional or intellectual stimulation, use of inappropratie learning methods etc.

Inadequate training and education of childarers Many childOF NEN&E Kl @S t AYAGSR SRdzOF GAz2y |
development experience or knowledge, little understanding of how to run a creche, never received psychosocial, gardenin
financial etc. training.

Inappropriate and unsafe bfi RAy 3a dza SR | a: QitéhAcfurRblnig Mk oW @il ystiubtiBes hat pose danger
hazards for occupation or else tin shacks that are extremely hot in Summer and cold in winter with no or little insulation ol
protection against harsh weather cotigns.

t 22NJ FI OAft AGASa At danorndEsiniintd@ bf Nifldcateényfes NaBesimadequate or unhygienic toilet facilities, no
water or sewage facilities to maintain hygienic standards, no fencing to provide protection to children, ntieofotitnal
playground or learning equipment, no electricity.

Poverty, hunger and destruction of family lifAll of these elements remain enormous problems in the Eastern Cape.

Little understanding of rights or assistance availabl@here is a very pddJ dzy RSNE Gl yYRAYy3I 2F LIS21
OKAtRNBY Qa0 YR 6KIG aaradlyOds 329SNYYSYyd FyR 20KSNI 2 NE|

Child and Women AbuseéAbuse of women and children is rdad often abusive practises are not even realised by the ablusers

The organisation tries to take a muiticeted and holistic approach towards ECD in order to ensuretimng sustainability and
independence of the créches and that the ultimate long term benefactors are the children who attend the créches.

LAFN remains a leadertime field of Early Childhood Developmeartd offers an excellent and unique programme and approach
to Early Childhood Developme(ECD)In order to maintain this high level of service delivery, we are dependent upon the
support ofour immediate and greater communities.

General News

1 Pateka, our manager, won the 2015 Eastern Cape Businesswoman of the Year Awards in the Social Entrepreneur Categol
very high profile and prestigious award to an extremely deserving leader.

1 TheLAFN trainers all successfully passed their NQF level 5 qualifications in ECD and will, in August 2016, be receiving t
diplomasc we are extremely proud of all the hard work they have put in! Well done!

Special Thanks:

On behalf of thevlanagement Camittee | would like to offer sincere thanks and appreciation to all of those individuals and
organisations that have assisted LaFN to remain a very successful contributor to the Province of the Eastern Cape. Although
operating under difficult circumstansecan sometimes beisheartening, the ongoing kindness that we see when least expected,
the generosity of every day individuals, the unwavering dedication of our Htaffletermination of our Board anithe

selflessness of the chilchrers that we suppomtemains an inspiration driving us to succeed and continually improve in our
mission.

Pateka Mtintsilana¢ manager:An inspiring, dedicated and tireless leadéno gives her heart and soul to our organisation and,
with everything inside her, aims to empower and better the lives of fellow South Africans

The staff:A more wonderful and passionatgoup of individuals would be hard to find. The staff continuéngpire me to be a

better person and the board as a whole to work harder to help achieve our objectives. A reminder to the interns who will soor
be outgoing that you har chosen careers that can change lives and make a huge diffecenexer forget the psitive
difference that | am sure you wanted to make when you set out in your studies and always perform your role, no matter wha
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role you do, ethically and to the best of your ability, trying to do and be better than you were the day before. To owawtwo n
interns, we are entrusting great responsibility to yowe believe in what we do, we love what we do and we have an enormous
responsibility to the children and ECD centres within the communities that we support and we ask you to respect this and us
the opportunity to learn, grow and make a difference.

The PractitionersThank you to the childcare practitioners with whom we work. Your love for children and devotion towards
improving their lives and the lives of all in your communities is truly inspirational. | must add at this point, thattbeenudst
uplifting aspectf volunteering at the Loaves and Fishes Network over the past few years has been witnessing how strong th
human spirit is and how driven and determined the childcare practitioners with whom we work are.

And before we thank those that keep our doors apé would like to thank ouBoard of GovernanceThe best group of
volunteers | have ever had the pleasure of working with. They never disappoint when they are needed the most!

We appeal to all to keep on helping us in whatever way you can. We commit to complete transparency and welcome open an
in depth investigation into our organisation and finances in order to satisfy yourself that your funds are being usedebffecti
We alsoappeal to government to recognise the value that we play and to resume support of the organisation. And finally we
appeal to all individuals to take the time to make a difference to your greater community.

LG Aa fglea RFy3SNE gzaamé and ¥ndghalfoRofir BaaiidKl lapblpgise il deve left@nyone out as we
are thankful to EVERYONE that makes a contribution to us in any way whatsoever!

- The publicfor its ongoing support, donations and kindness and everyone who has donated!;

- TheEast London and surrounding schoplsupils and parents that support the Children for Children Campaign and who
donate food, money and other items to asdto NAPTOSAhe organisers thereof

- First National Battery for your continued support

- GatelyRotary Cluband all Rotary Clubs that assist from time to timethank you for trusting in us and for seeing value in
what we do and for assisting in so many ways to add value to us and to our benefigimeelationship is greatly valued

- Growthpoint ¢ for building two beautiful new ECD centres and for being so willing to make a difference. It has been a
pleasure getting to know you all better over the year.

- GladysJacobbsn Memorial Trustg for the annwal suppat!

- Mirriam Dean Trust, for remaining by our side and for showing such faith in us!

- National Lotteries Board, for once again funding us from 2015 onwards so generously.

- NFB Private Wealth Managemeiatfor its ongoing support of us and ongoing fundraising

- Oppenheimer Trustfor believing in us and for providing us with funds specifically to help increase our long term
sustainability;

- Oxfam ltaly and the Italian government and various organisatianfor all yoursupport over the years. You will be missed.
Thank you to Riccardod Samuele for everything that you did in your personal capacity too.

- Oxfam Australiag thank you for the training and value add to our organisation and for your support over the years.

- Starfish Greathearts Foundatiog we look forward to finding waystcontinue working together in the future thank you
for your ongoing support of and belief in;us

- TakalaniSesame and Ledor their interest shown in our organisation and helping capacitate where possible;

- The Online Marketer (Mike Hendrikse&)for hosting our website for free and the reduction in cost of the redesign;

- LittePigCF2NJ I ff (GKS L¢ &dzLJLI2 NI FyR KSf LAYy3 dzremainastér! G KS {9

- University of Fort Hare; for sharing your social work studentvith us and the woaterful work that they are doing and for
being willing to build relations between our organisation and wour

- Daily Dispatctr, for the generous donation raised from your Family Run!

- HWSETA for the funding of the internand your suppa of our organisation;

- The Edge Mountain Resort (Hogstid ¢ for always giving us such wonderful accommodation rates for our end of year
strategic planning and getaway;

- Buffalo City Municipalityg for your various assistance and showing an interest in us;

- Jim Joel and the ChildwicTrustg for seeing potential in us and offering funding;

- WY for the donation;

- ITEQ; for the corroboration;

- Lorna Schofield, Lize Basson and Tim Wiggenongst others, for the positive contributions you make to our workshops;

- Mr Chumani Kwatshg for offering your time to mentor our social work interns;
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- Aids and Child (Switzerland)for showing an interest in us and looking to corroborate;

- NECTATfor the value added through your network

- Ms Xoliswa Tom (Honourable ME€jor showing a genuine interest in us and taking the time to MC our end of year
prizegiving;

- Mzantsi Magic and the Endemol Clash of the Chajfsr choosing us as a potential benefigiaf competition proceeds;

- ETDP Setqfor the interest taken to date in helping us accredit our programme;

- Child Welfareg for helping orientate our interns

Thanks to all that take the time to read this document. We thank you for your interest in makingountry a better one by
focussing orhealing its foundation first.

"Children must be taught how to think, not what to think."

T Margaret Mead, cultural anthropologist
@hv\@\\m

— 2
Brendan Connellan
Chairperson

19| Page



THE LOAVES AND FISHES NETWORK ANNUAL REPORT - 2016
In terms of the Non-profit Organisations Act, 1997(Act No, 71 of 1997)

1. SECTION A: BASIC DETAILS ABOUWIJRIGHENISATION:

1.1 Organisation name:

1.2 Nonprofit Organisation Registration Number:

1.3 The twelvemonth period this Report covers:

1.4 Contact persons (Two office bearamminated by the Organisation):
Primary Contact person:

Alternative contact person

Loaves and Fishes Network

Caring for Children Affected by Poverty, Violence, HIV and AID§

The Loaves and Fishes Network
050574
1°*March 205 ¢ 29" February 20%

Ms Pateka Mtintsilana (Manager)
Telephone number: 04322 0010

Fax number: 04322 0010

Cell phone number: 08223 1549
E-mail address: manager@lafn.co.za
BrendanConnellan (Chairperson)
Telephone number : 04805 6733
Fax number: 04335 2001

Cell phone number : 08352 1125

Mm®p hNBFyAal A2y Qa LIKeaAOlf | RRNBaayY 9ADyer Street, Arcadia, East London, 5241 (Eastern Cape)
mdc hNBFyAal A2y Qa LIR&GIf | RRNS&a 0A POBox 19640, Tecoma, 5214 (Eastern Cape)
1L.7hNBl yAal GA&@egsQa hFFAOS . S

Name Current role and years on Board Contact telephone number

Brendan Connellan Chairperson9) 083652 11258

Siviwe Kwatsha Deputy ChairpersorBj 083460 1927

Charl Herselman Treasurer ) 073204 7678

Rev Lulama Ntshingwa Secretary 9) 082498 3221

Ntombazana Botha Networking / Profiling and Advocacy)( 0825754143

Margaret Irvine Education and Curriculd)( 076421 5859

Damian Seeber Secretary and finance (1) 083758 0458

Pinky Solombela Organisational Development and Governare ( 082440 7465

Pateka Mtintsilana Ex Officio as Manager or LaF8), ( 082923 1549
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1.8 Staff Members

Details included in narrative.

1.9 The service activities of the Organisation:
A brief description of the history of ouorganisation:

The organisation originated from research thatDudy Thomas, our founder, was asked to do regarding the impact of AIDS on children in respect of orphaned childrene&t
with ex board and founding member, Judith Frost on this research and during this time were saddened by what the saw.nTdenjdibe that something needed to be done al
selected some of the children and families that they identified as being in most need, to try and offer support. Ingakethed as a distribution point, mobilizing civil society
donate items to the clilren and families and this eventually grew, with the help of a discretionary grant by ex Eastern Cape Premier Baliod€la)yirfledged depot in 2005 an
the organisation was formally constituted in 2006. It was soon discovered, after tryingdt@réaches to support in our poorest areas, that quality and positive childoadeECD
knowledgewas severely lacking and that they could not support creches which practe®dging childcare practices (violence etc). Initially the method chosen wag hibak
carers through chilgtare courses, but found this to be unsuccessful and did not change the realities of the creches@mehitid not know or understand how to utilize their ne
skills.

It became clear to us that the basic interventionsttiwee were originally providing were not sufficient and that more transformations interventions were necessary in or
effectively change the stultifying and damaging child care attitudes prevalent in the communities that we support, froms packwrhid carers, which stunt the intellectual an
psychosocial development of the childrdhwas then decided that it would be necessary to place trainers employed by LaFN into the centres who would be ablguidagice,
support and training to childarers and who would be able to ensure and monitor progrés§ (G KSy RS@Sf 2LISR 2dzNJ AyAdGALlf LINRAN
Bantwana)designed to achieve such transformational interventions. Its central focus was ensuring normal childpeddreses for all children affected by poverty, violence and
AIDS in Buffalo City, Eastern Cape and its main sites are many of the preschool centres presently being supportedsomaisFNrdtegy was the incremental improvement of t
quality ofcare and stimulation offered in these centres, working towards the optimal intellectual and psychosocial development ofiédiery

¢KS YFEAY &adNIrdS3e 2F [l Cb (2 RFEGS KIa 0SSy G(KS & dzicanieNECD 2ehtres /yerechad)IrNdoofeE dathnylRitles/ vt
the Buffalo City region. Under the supervision of the women who run them they are progressively being assisted to provide:

Best practice childcare and development

Substantial and balanced daily meals

Suitable, safe, supportive and stimulating environments

Help for families and children to access any state assistance and entitlements for which they qualify

Urgent and appropriate responses to children in extreme crisis such as abandonment, neglsetpabno are disabled, sick or recently orphaned and
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1 information, advice, support and resource services for their surrounding communities

The Loaves and Fishes Network has grown exponentially. From the five demtasssupporting at inception, the number grew to twelve by the end of the first year andsteowds at
twenty six.

As well as the food and other goods mentioned above, LAFN has substantially upgraded and expanded premises and playymoratedrungle gyms, fencing, gardening a
toilets as necessary in the majority of the programmes. It has introduced an ongainipng programme for the child carers which includes basic educare, psychosocial cc
financial management, nutrition and cooking, food gardening, first aid, AIDS and health and hygiene. The growth of thetiorgand its increasing complexitytivits many links to
government, funders, donors and numerous childcare programmes, also dictated a more professional and systematic masggethamt the ad hoc approach which sufficed 1
GKS 2NRARIAYI KFyRFdzZ 2F OKAf RNByQa OSyiNBao

Anchored bysound administrative and financial systems, it has developed registers and records which guide, for instance, distrifndtbaraf infrastructural upgrades. Also pris
to acceptance for support, each centre is visited and socio economic profiles @distered children are conducted. Once accepted for support a Memorandum of Understanc
signed between each centre and LAFN. The socioeconomic information collected is also providing increasingly accurateitisggheeds of the children andé most useful
responses to them.

The main agents of this transforming environment are the staff, primarily the preschool teachers, but also the minders;leaokss, gardeners as well as parents and guardi
The essential method for this is anense and innovative teaching programme whiebogniseghe limited and inferior education that many preschool teachers themselves rece
their own deprived childhoods and parenting and the current damaging experiences of many children in their care.

Ly GKS €t G0GSNI KFEF 2F wnmnX GKS Cfteiay3da [/ KAftRNBYyQad t NiddRévaiopBentdECD) PNEyddimichSvan thie 5
SOMAFCO Beacons of Excellence Award in June 2011 for being the best and mostleenspre ECD Programme in South Africa.

PROGRAMMBEETAILS

Included in Narrative.

The main purpose of our organisation:

To respond as comprehensively as possible to the needs of Eastern Cape children affected by\Rohegrtg, andAIDS througlstrategies and models designed to ensure that tr
enjoy normal childhoods.

The visionA safe, secure and enabling environment where children grow up to become responsible citizens

The missiorof the LAFN iso engage in community development by proivig early childhood training and infrastructural support, whilst mobilising and supporting parent
community participation in the caring, nurturing and wellbeing of their children.

22| Page



THE LOAVES AND FISHES NETWORK ANNUAL REPORT - 2016
In terms of the Non-profit Organisations Act, 1997(Act No, 71 of 1997)

Loaves and Fishes Network

Caring for Children Affected by Poverty, Violence, HIV and AIDS

2.SECTION B: THE ORGANISATION OPERATIONS

2.1 The people thatbenefit from our services and how they benefit:

Children, teachers, parents and guardians in poor, depressed and disorganized communities. The main beneficiaries hitdrienbie these communities affected by Povert
Violence and AIDS as well as the teachers and carers at community child caes sepported by us.

BENEFICIARIES NUMBER AND DETAIL TOTAL
Children 1184 ¢ BlackAfrican 1184
Childcare Practitioners Women 80 ¢ BlackAfrican 80
Prents and Community members 523¢ Black African 523
Total 1787 1787

2.2 Activities, Timeframes and Outcomes
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Activities

Time Frames

Expected Outcomes

Feeding Programmes for centres and special needs children / families.

2 x per day(funds allowing)

Improved nutrition, concentration and subsequent
cognitive development

Positive Parenting Workshops
First Aid training
HIV&AIDS Awareness training

Placement of Social Work students from Uni of Fort Hare at centres

Training of Practitioners/ Carers as described above and equipping cent| Ongoing Developing skills of carers and thereby creagi

with educational toys and other furniture and equipment required in a environments that will allow children to develop and

learning environment. become valueadding and positively contributing member
of society.

_ Quarterly Training practitioners on methods to introduce

Mathenatix Workshops mathematics into their ECD centres.

Orphans and Vulnerable Needs programmedescribed above. Various towards achieving overall physical, cognitive ang
emotional development of children

Provision of food parcels Monthly

Psychosocial Support Workshops Monthly

Gardening Workshops Bi-annual

2-3 times per annum
Annual
Annual

Ongoingfor approx. 4
months per annum
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AdvocacyProgramme and advocacy forums

obtaining grants, assisting children in dire need etc.

Other support such as provision of clothing, blankets, helping assist with

Ongoing

Ongoing

Infrastructural Development of Centres (new buildings, fences,
playgrounds, equipment, roofing, plumbing, electscinsulating rooms,
painting, conversions of containers to classrooms etc.)

Ongoing and as required by

centres(funds allowing)

Providing a safe, secure environment conducive to
effective development

Mobilising civil society to help and contribute

Ongoiry

To develop and expand our resources to provide
maximum benefit and minimal cost.

e.g. the Children for Children Campaign where 48 schoo
collect food for us, taking care of our food needs for two
months of the year.

of practice which controls matters such as staff condi
performance, regular assessments, procurement etc.

Office Administrations and Finarnal Systems; regulated by a formal code

tions and

Ongoing

Strict quotation systems have resulted in great cost
cutting.

Clear understandings of staff roles and relationships hav|
resulted in more efficient and harmonious team work ang
improved output.

3. SECTION C: LIST OF IMPORTANT MEETINGS HELD BY THE ORGANISATION DURING THE PAST YEAR AND DETAILS@BNSWYTOHKNGES TO

3.1 Meetings held during the past year:

Type of Meeting

Number held

Further Notes

Annual General Meeting

1

July 2015
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Special General Meeting 0
Board of Management Meeting 5 Regular ongimg Board meetings.
Executive Meeting 3 Held as and when required.
Staff Meeting 12 Held by The Manager with staff members on at least a monthly basis.
Strategic Planning 3 Held between Boardhembersand staff
3.2 Date of Last Annual General Meeting July 2015
3.3 Constitution Amended during last 12 month period? No

3.4 Financial Report income and expenditures:

4 ECTIOND ¢KS hNBFyAal A2y Qa detfi®2YS yR oFaArl FO0O02dzyGAay3

41! O02dzyiAy3d hFTFAOSNRa yI YS Birch Bruce Chartered Accountants SA
42! 002dzyiAy3d hTFAOSNR& | RRNBaa 80 Frere Road, Vincent, East Londs241, Eastern Cape
43h NHF YA &l A 2 pgolicies (.eOXPe?yday dtcoyhE done monthly): Management Accounts are prepared on a monthly basis and an annual

external audit is performed on an annual basis.

441 1'a GKS I Gidl OKSR ! 002dzyiAy3 hTFFAOSNNRA NBLR Yes
[ CbhQa . 2FINR 2F alyl3SYSyidk

4.5 Percentage of total annual expenditure spent on administration cogi®. salaries, rental, travel, = 66%(balancemainlyon food, infrastructure and training programmes)
water/lights, maintenance, insurances, stationery etc):

26| Page



THE LOAVES AND FISHES NETWORK ANNUAL REPORT - 2016
In terms of the Non-profit Organisations Act, 1997(Act No, 71 of 1997)

Loaves and Fishes Network

Caring for Children Affected by Poverty, Violence, HIV and AID§

4.6 Sources of income undéhe headings below (with a tick):

Donationsfrom General Public

Formal Funders

Fees/membership:

Sales of products or services:
Giftsin-kind (other than money):
General income (i.e. fundraisingvents)
Interest on investment:

<<<cCcC<c

4.7 Percentage of LAFN annual income from submitting project or grant proposals to corporates, foundations/trusts or foraigmsi72.5%

4.8 Who LAFN used to raise its income during the past yearOur fundraising was done byheManagement Committeas well as an internal employee

5. SECTIONEANNUAL FINANCIAL STATEMENTS
I O02Lk 2F @&2dz2NJ [! CbhQa Y2ail NBOSyild !yydzt CAYlFIYyOAFf {RepoiiSaischedas KA OK Ay Of dz
ANNEXURE A: MEEME BOARD

Brendan Connellan Chairperson

Profession Legal Compliance and Operations

Current Job Group Legal and Operations Director

Experience in board/ Board member for:

management NVestFinancial Holdings (and Company Secretary)
committees of NFB Finance Brokers Eastern Cape (Pty) Limited
organisations NFB Finance Brokers Port Elizabeth (Pty) Limited

NFB Capital (Pty) Limited

NVest Securities (Pty) Limited

Independent Executor and Trust (Pty) Limited

And several dier small companies related to the above companies.
Previously on board of the East London Community Chest.
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Free time is dedicated towards furthering the goals of the Loaves and Fishes Network, fundraising, increasing awareneggmofgdhtion and strengthening
corporate governance. A passion is respect for all people and advocating respect and equality for all.

Siviwe Kwatsha Deputy Chairperson

Profession

Current Job
Experience in board/
management
committees of
organisations

Role in the community

Ntombazana Botha

Profession

Current Job
Experience in board/
management
committees of
organisations

Role in the community

Lulama Ntshingwa

Profession
Current Job
Experience in board/

Information Technology

Director and Consultant

(Current): Grand Select (150) (Pty) Ltd, Two Three Investment Holdings (Pty) Ltd, Little Pig CC (Previous): Mars Tegluedlagiege (Pty) Ltd, BEE Motion
(Pty) Ltd, Kulim&roperty Investments (Pty) Ltd and others.

L KFEGS | LIl aaiazy F2NJ WLIS2LX S RSGSt2LIYSyd QX LI NI A Odznt jpEceatidnyanditioSplagad LJ
voluntary mentorship role aoss that space. | also advise a number of small (primarily ICT) businesses on how to avoid the mistakes | have been party t

Member of Parliament for twelve (12) years and serasch member othe National executive fogight (8) years, now retired.

Retiree (since May 2009)

Chairpersorof Masazane Community School Committee;

Deputy Chairperson of Border NGO Coalition;

Board Member of Women's Development Foundation;

Board Member of the Moral Regeneration Movement (National);

Board Member of the Dulci8eptembei_egacyProject;

Executive Committee member of Professional Retirees Association of South Africa;

Member of Rirish PastoraCouncil

National Executive Member

| serve as a mentor, facilitator and motivational speaker on a voluntary basis. | aihizs®@ persorbetween governmenand community
projects.l promote networking betweencommunitygroupsandfacilitate discussion forumd.offer strategicadviceto youth groupsand communityprojects.

Priest
Consultant
Serve as a Member and Chairman of various boards and@uimittees, provincially, nationally and internationally including:
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management CEO: Eastern Cape AIDS Council;
committees of Chief Ecumenical Officer for the Eastern Cape Provincial Council of Churches;
organisations CEO: South Africa@ouncil of Churches;

First and only African on the simember AnglicasMethodist International Commission on Unity in Mission;
Board member: South African Quality Development Performer CC;
Board Member: East London Hospice;
Board Member: Amadlel@rust (provides small loans to emergifeymers in the Eastern Cape amdvaZulu Natal);
Board Member: Bittersweet (Pty) Ltd (provides micro finance in the Eastern Cape).
Role in the community ~ Development practitioner leadership developmenrteam-building; peacemaking; conflict resolution; project management, participatory strategic planning.
Canon Ntshingwa holds an International Quality Award for good business.

Damian Seeber Secretary

Profession Accountant

Current Job Financial Manageg The Eye Centre
Experience in board/ Sunset Valley Body Corporat€hairman
management

committees of
organisations
Role in the community A strong interest in helping ensure ethical leadership and strong corporate and financial governance in organisations

Charl Herselman Treasurer

Profession Chartered Accountant (SA)

Current Job Group Accountant, NVest Financial Holdings
Experience in board/ Board member for:

management SAICA Student CommitteeChairman
committees of BKDA / SAICA Committe®oard Member
organisations Heron Heights Body CorporategChairman

Role in the community  Assisting with projects and poverty alleviation drives wherever possible, with a focus on community development and $eigtajeaits that will ultiméely
provide longterm benefits.
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Pinky Solombela
Profession OD Consultant
Current Job Consultant at Akhani Consulting
Experience in board/ Trained in Corporate Governance ; Institute Of Directors inSt8on ELSCA Board of DirectoFaind Raising Committee for Trinity Methodist Church EL.
management
committees of
organisations
Role in the community  Involved withDevelopmenibf Womenin Zazulwana, Butterworth
Margaret Irvine (ex officio member)
Profession Education, Leadership and Management and Community Developfenimany years Margaret taught in the education faculty of Rhodes University (now |

of Fort Hare), teaching education and Early Childhood Development. Margaret has published papersusragpgots of education and community
development. She has worked in many African countries assisting with education, ECD and community development. She lhiaswaniedof projects
including working as part of the Mzabalazo team doing a diagnos@eaife R in the Eastern Cape, as a member of the National Treasury Technical Assist:

Unit TA panel
Current Job Development, Early Childhood Development and Education Leadership and Management Consultant
Experience in board/ Have had leadership roles in NGOs and universities.
management | mainly deal with education leadership and management development.

committees of
organisations
Role in the community  Assist organisations with leadership and management issues and with capacity building in edrbodhilevelopment.

Pateka Mtintsilana(ex Officio member)

Profession Financial Administrator

Current Job Managerg The Loaves and Fishes Network

Experience in board/ Served as Board member for:

management St James AnglicararishCouncil

committees of Luxolo HomeBased Care, Gonubie

organisations DNBIF(G YSA CIN¥YSNRa !'ada20AF0Az2y

East London Museum;
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Guild Theatre
Role in the community | have always participated in developmental programmes that uplift disadvantaged communities. | feel it is importantsbemadend recognise that poverty

levels in our communities are high and assisting in and being part of coming up with solusdreseinamy role. | believe that any intervention, no matter how
small adds up to make a difference.

Where there is a need to articulate/highlight social ills to government structures so that services to the community gre blaserg that has been ne of the
roles | have played successfully.
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